System Sense Disengagement Services

Why would you need them?

Business divestment activity presents difficult challenges for the CIO. The disengagement of discrete busi-
ness entities from the IT infrastructure can be extremely complex, depending on how well the environment
has been designed to handle the addition and removal of businesses, the extent of the integration of the out-
going entities into the core systems portfolio and business operations, and the geographies and time zones
involved.

Changing commercial arrangements to deal with divestment activity can also be very complex, depending on
the number of contracts and equipment leases involved, the options available from each supplier for dealing
with disengagement, the country where each contract was signed, and the extent of applicable governmental
or regulatory requirements.

Minimising operational disruption and the cost impact of changing commercial arrangements for the outgoing
entities and those remaining is paramount.

A successful disengagement result depends on the IT organisation’s readiness to deal with divestment activ-
ity, the availability of in-depth technical and commercial expertise and strong project management capabili-
ties, a detailed assessment of the technical and commercial environment and the changes required, and an
in-depth and effectively managed plan.

How can we help?

System Sense can provide technical, commercial and project management expertise during the following
stages :

1. Due diligence / fact-finding

2. Project planning

3. Technical solution design
4. Commercial solution design
5. Project implementation

6. Post-implementation review
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System Sense Disengagement Services

What do we actually deliver to you?
System Sense can deliver in the Commercial area:

IT Contract recommendation report.

Software and Services contract Assessment.
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Inventory and auditing reporting any financial impact.
4. Transfer of licenses from past agreements.

And in the Technical area:

1. Assessment of the technical disengagement.

2. Implementation of the disengagement.

3. Project Plan of the disengagement steps.

4. Policy assessment and recommendations.
Our references?
System Sense has over 10 years experience in providing quality results. The methodology and the applied
experience is the ingredient to the “we can deliver” approach. System Sense can provide case studies and
references upon request.
Why us?
Our Advantage is a specialised service from a highly experienced team. System Sense offers a direct con-
tact from the people that perform the work and manage the engagement. Our involvement will:
e Benefit your business by disengaging the divested entities without impacting the remaining infrastruc-

ture.

e Advise you for your contractual obligations and alert you for terms and conditions that incur costs
(which can be avoided).

e  Support your IT organisation during the period of change.

Contact us any time for a confidential discussion about your disengagement requirements and how we can
assist you.
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